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Harmonization Steering Committee charter 

Mission 
Provide strategic planning and programmatic oversight for the harmonization project to the 
Working Group, as well as independent evaluation of technical approach. 

Terms of Reference: 
• Ensure understanding of user community needs and develop strategic view of 

harmonization project 

• Ensure feasibility of the tactical plan 

• Ensure acceptable level and appropriate management of risks 

Responsibilities 
• Strategic planning 

• Review of tactical planning 

• Schedule and progress review 

o Review 7-part chart submitted every two months by the Harmonization Editorial 
Team 

• Risk Management Oversight 

• Expectation Management 

• Impact Analysis 

o Market needs and impact 

o Impact on existing organization and scope of SC 7 products 

o Impact on the existing user community 

• Coordination of issues and status with National Body HoD 

Membership 
• Doug Thiele (Chair) 

• Garry Roedler (USA) 

• Anatol Kark (Canada) 

• Johan Benz (Sweden) 

Meetings 
• Electronic between meetings 

• Physical pre-meeting before Working Group meetings 

• Meeting records will be made available as WG 7 documents 
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